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Yamma Yamma. We respect and acknowledge 
the Darkinjung people past and present on whose 
land we live and enjoy today. We cherish and 
nurture our youth offering knowledge and wisdom 
through their life’s pathways.
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Ngaruki Gulgul, standing strong, was a bold initiative 
in its establishment. For some time, youthconnections.
com.au had been assisting young people from our local 
high schools who were experiencing difficulty in their 
learning. These young people, many with significant 
barriers to involvement in school and success in 
learning, would come to our site and engage in basic 
education programs, but only for one or two days per 
week, and then return to their schools. In effect we were 
giving them a small lift and then returning them to the 
site of their previous failure. We also did not have the 
time to establish close relationships with the students, 
understand their true needs, and learn about and 
address their barriers to learning. It became clear that to 
truly meet the needs of these young people, we needed 
to have them within our care for the full school week and 
more, to approach their learning needs from a totally 
different perspective than the ‘traditional’ school model, 
from which they had rebelled. 

And so the idea of our own school, Ngaruki Gulgul was 
born. This, however, would need a ‘champion’ to guide 
its preparation, establishment, and progress. We are so 
pleased that we found such a person in our Principal, 

Andrea Cingi. Andrea has done an extraordinary job 
since at least two years before we opened in 2014 in 
establishing a school from nothing to the very successful 
and vibrant enterprise it is today. In doing so she 
has built around the school an amazing and talented 
staff group consisting of teachers, teachers’ aides, 
youth workers and case managers. Indeed, all staff of 
youthconnecions.com.au feel a real connection with the 
school and its students. It is this connectedness in fact 
which is a defining feature of the school and is integral to 
its success. 

Through our teachers and teachers’ aides, curriculum 
and lessons are individualised to each student’s needs 
and are conducted in a very practical and hands on 
way, very often in settings beyond the classroom walls. 
Our beautiful site is ideally suited to this. For students 
with barriers to learning other than academic, our youth 
workers and case managers work with teachers and 
teachers’ aides, and with parents, to understand these 
issues and work with the students and other agencies 
to address these. Throughout our first year of operation 
it has been enormously satisfying to see young people 
with some of the most challenging issues, become more 
committed to learning, become more comfortable in 
engaging with each other and with staff and the general 
public, and become more mature and confident in their 
attitude to life. We are so proud of their achievements. 

The pages of this Annual Report demonstrate to you the 
range of learning and social activities our students have 
engaged in and the successes they have achieved. I 
commend it to you and again congratulate the school 
staff for their dedication to these students, and the whole 
youthconnections.com.au staff for their support and 
encouragement of all in our school. 

Board President’s Report

Welcome to our very first Annual Report. Ngaruki 
Gulgul, which means ‘standing strong’ in Darkinjung 
language, has grown immensely over the past year. It 
has transformed from the brainchild of youthconnections.
com.au into a rich, dynamic and innovative enterprise, 
which so aptly embodies our philosophy that every 
young person can achieve a purposeful future. It has 
been incredibly exciting to see this vision brought to 
life and I am confident that we have, and will continue 
to meet a substantial need of our community; that we 
provide young people with the skills, knowledge and new 
perspectives to grow, practice self-determination and 
change their life trajectory in a meaningful way. 

Kofi Annan, former secretary-general of the United 
Nations, and a powerful yet humble leader said “Young 
people should be at the forefront of global change and 
innovation. Empowered, they can be key agents for 
development and peace. If, however, they are left on 
society’s margins, all of us will be impoverished. Let us 
ensure that all young people have every opportunity 
to participate fully in the lives of their societies.” And 
this is what Ngaruki Gulgul wants to achieve - resilient, 
confident, innovative, and positively active young people 
who are able to impart a purpose and direction to their 
lives and make wise choices. 
 
Our school provides not just educational programs, but 
social, cultural and enterprising services. Our young 
people yearn to create individual identities and crave a 
space to express themselves. We seek to accommodate 
these needs by nurturing their talents and providing 
opportunities for further engagement. 

As the importance of simply acquiring factual knowledge 
is declining, the ability to conceptualise and orientate 
oneself in a global economy is increasing. The 
importance now lies in finding, assessing and creatively 
using the abundance of information available. Our staff, 
in partnership with our students, expertly navigate these 

processes and we are extremely proud of our diverse 
and dynamic suite of programs and initiatives.
 
We also emphasise the importance of caring and strong 
relationships to support the welfare and emotional 
wellbeing of our students and their families. Yet, our 
expectations remain high. We believe ‘high-expectations 
relationships’ is paramount to the success of all our 
young people, no matter their background. All students 
are talented and the negative connotations of ‘making 
life easier’ for young people who have been confined to 
a category, be it Aboriginal, ethnic, with a disability, only 
further perpetuates the self-fulfilling stereotyping that so 
undermines our less fortunate communities. We aim to 
rewrite the script our young people often internalise from 
a young age and emphasise the importance of self-
empowerment, tenacity and accountability in achieving 
genuine success. 
 
2014 started with 35 students, of which seven are 
female and 28 male; 20 students in year 9 and 15 
students in year 10; including 13 Indigenous Australians. 
While some students moved on during the year, new 
students joined keeping the above statistics more or 
less the same throughout. In October 2014, the NSW 
Minister for Education approved amendments to school 
registration requirements relating to school governance 
and the need to have policies and procedures in 
place to satisfy legal obligations, manage risk, provide 
strategic guidance and monitor performance. Balancing 
person-centred, school-centred and community-centred 
approaches with the rigorous compliance and monitoring 
of schools presents challenges but is a necessity and 
comes with rich opportunities and possibilities for growth. 
 
I would like to take this opportunity to deeply thank the 
board, our staff, partners and supporters, all of whom 
work tirelessly, professionally and voluntarily to provide 
our youth the opportunity to shine. It is an honour to take 
this journey with you all. Thank you. 

Principal’s Report



School Background

Philosophy Statement

To create a dynamic, enterprise learning 
environment for young people who need a new 
perspective on what it means to have skills and 
knowledge.

Central to the philosophy of Ngaruki Gulgul is the belief 
that practical work and problem-solving combined with 
vocational instruction, with a view to genuine production 
and sales, will enhance participants’ motivation to learn 
and become positive and fully integrated citizens of our 
community.

Goals of our education are to develop participants’:

An exciting combination of key learning areas, vocational 
training and enterprising practical work are pivotal 
to improving our young people’s chances in further 
education and the employment market. 

It is an environment where young people are treated with 
respect and their barriers to engagement are treated in a 
holistic manner.  They need supportive personal relations 
and identification options in the learning environment. 
Ngaruki Gulgul provides a caring environment where the 
participants experience a sense of belonging. 

We believe young people want to learn and the majority 
have substantial learning ability when given the right 
learning conditions. There is great emphasis on avoiding 
any further marginalisation of participants who have had 
trouble-filled educational histories.
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Ngaruki Gulgul is a registered and accredited, non-
government, special assistance school specifically 
designed for the inclusion of young people who are not 
succeeding in their studies in mainstream schools.  

Founded in January 2014 we aim to be a successful 
model for many young people on the Central Coast who 
are ready and willing to try something new and have a 
passion for either the hospitality, automotive or agri-food 
sectors. 

Additional VET qualifications create pathways into 
further study, school continuation and employment. They 
also explicitly address employability skills and assist 
potential employees and young people in making more 
informed choices about careers. 

Ngaruki Gulgul offers participants a Board of Studies 
school curriculum as found in any other traditional 
school with the addition of pathways that focus on two 
key industries. The difference lies in the ‘earn and learn’ 
balance to the delivery of educational programs through 
participation in social enterprise initiatives. 

Places are limited to allow participants greater 
opportunity to identify their strengths and work to 
improve the areas in which they lack confidence.  
Enrolments are accepted during the year, however, in 
selecting any student to fill a vacancy, we give special 
consideration to young people and their families where 
there is a demonstrated commitment to the school and 
its underlying philosophy.

Ngaruki Gulgul provides the opportunity to learn in an 
environment which helps participants to develop the 
skills and values they need to fulfil their unique destiny 
and find their place in the world.  

It is an education option designed for participants in 
Years 9 and 10 working towards a Record of School 
Achievement (RoSA), and students in Years 11 and 12 
not wanting an HSC ATAR but an alternative education 
pathway into a trade or further vocational education and 
training.  We are not politically or religiously affiliated.

•  We believe everyone is unique and accept  
   you the way you are.
•  Real vocational pathways are accessible and tailored  
   to current industry standards.
•  You attend because you have a desire to make a  
   difference to your future and impart purpose and 
   direction to your life.
•  You have the opportunity to make choices about  
   your role as a student.
•  Stronger support is available if who need it.
•  You and teachers are on a first name basis.
•  Smaller class/school size means we get to  
   know you as an individual.
•  The harder you work, the more you get.
•  There are no school uniforms, school bells or  
    school assemblies.



Years 11 and 12 (registration only)

In 2015 we will also provide an alternative Year 11 
and 12 program which offers a curriculum option for 
students who are not wanting or able to achieve a 
Higher School Certificate. This education program 
meets the requirements of the Education Act and has 
Board Developed and/or Board Endorsed Content status 
however cannot be used to meet the requirements 
for the award of the Higher School Certificate. It is 
not necessary for students to address or achieve all 
outcomes in order to satisfactorily complete the course. 
The number of outcomes addressed and/or achieved will 
vary for individual students. 

A student will be considered to have satisfactorily 
completed a course if, in the principal’s view, there is 
sufficient evidence that the student has: 
•  Followed the course developed by the Board.
•  Applied themselves with diligence and sustained  
   effort to the set tasks and experiences provided in  
   the course by the school.
•  Achieved some or all of the course outcomes.

It is assumed that participants have completed their 
mandatory Technological and Applied Studies (TAS) 
hours in Years 7 and 8. The subjects we offer are:

Grade Year 9 & 10 Year 11 & 12 
(registration only)

Content • English
• Mathematics
• Science
• PDHPE
• Geography
• History
• Certificate I 
   VET Subject

• English
• General Mathematics
• Earth and 
  Environmental Science
• Sport, Lifestyle and 
  Recreation Studies
• Aboriginal Studies
• Certificate II  
   VET Subject
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A core component of the Ngaruki Gulgul curriculum 
is the inclusion of enterprise learning. We define this 
through a range of taster subjects with a vocational 
intent, and offer the possibility for our stage 5 students 
to complete a Statement of Attainment or full Certificate 
I qualification in either hospitality or primary industries. 
In 2014 five students completed a statement of 
attainment in Certificate I in Hospitality; three students 
completed a full Certificate I in Hospitality; and eleven 
students completed a statement of attainment in 
Certificate I in Horticulture.

Record of School Achievement (ROSA) 
requirements

Subjects will be reported with grades (A-E). Teachers 
will use the General Performance Descriptors in 
determining the appropriate grade to award. This will 
be outlined in a separate booklet given out during 
Semester 1 of Year 10. 

We are registered and accredited to offer participants 
the core curriculum subjects and a selection of VET 
subjects. We offer participants the opportunity to gain a 
RoSA, a certificate that can be requested through the 
Board of Studies and replaces the ‘School Certificate’, 
along with a nationally recognised certificate in their 
chosen VET subject.

Curriculum



A range of extra-curricular activities and initiatives 
to promote respect and responsibility are held 
throughout the year.

Cultural Awareness Workshops
This is a way our students can meet people from 
multicultural backgrounds to foster intercultural 
understanding and inclusion. Through meeting and 
listening to the life stories of Muslim and African 
individuals, our students were able to empathise, support 
and ask respectful questions of our guests. 

Drug and Alcohol Workshops
Our YC case managers support our students on 
an individual basis to attend the Cannabis clinic for 
counselling. Our students also visited a drug and alcohol 
rehabilitation centre to listen to the stories of residents 
there. 

Anger Management Workshops
We constantly engage in conversations with our students 
about how they could negotiate interactions without 
explosive anger. The NGC teachers, support staff and 
case managers are tireless in their efforts in talking with 
the students about how they could have done things 
differently.

Access to Sport
Students and staff engage in lunch-time basketball 
and hand ball. They study PDHPE through a variety of 
physical activities. Boomerang Shield; kids versus Cops 
touch footy which breaks down barriers between youth 
and police; OzTag events and much more. Another 
favourite is flipout.
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Value added to education

Structured interactions with community services  
and authority figures
PCYC provided a course for our students to understand 
the role of the police in the community. Busways and 
the Railway police were also invited to the beginning 
of the year Orientation to foster a positive and mutually 
respectful relationship into the future.

Networking through our YC Case Managers 
Negotiating refuge accommodation, medical 
appointments, counselling, headspace appointments 
and paediatrician appointments. Support with juvenile 
justice and court for a variety of offences. 

Work Education Training
Work Education is a class on Friday mornings with Year 
10 students. The students could also participate in a one 
week course also ran a one week intensive course in 
2014. Students gained employability skills, completed 
their resumes, gained job-seeking skills and completed 
work experience. 

yDrive
Year 11 students who participated in Work Education 
have been working on their employability skills, which 
includes obtaining their L’s. Eligible students practised 
the online test and booking in as part of the Work 
Education course. Students have been able to access 
support through yDrive, our learner driver mentor 
program. 
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Ngaruki Gulgul is housed 
in pleasantly appointed, 
sustainable (carbon 
neutral) classrooms in the 
beautiful bush setting of 
Mt Penang Parklands. 

Additional facilities on 
site include a metals 
shed, automotive garage, 
BBQ area, community 
permaculture, veggie 
and bush tucker garden, 
sustainable house and 
education centre, café, 
wholesale nursery, social 
enterprise business 
incubation space and 
media production centre 
including film, television 
and radio.

The facility is designed 
for disabled participants 
to reach most areas in 
wheelchairs. This adds 
to the feeling of space 
and makes it easy 
for everyone to move 
between classrooms. 

Facilities



All enrolments are done via the Application for Enrolment 
form followed by an interview process. The form can be 
downloaded from our website or contact Ngaruki Gulgul 
if you require an Application for Enrolment to be sent out 
to you.

After we receive your application it will join the list of 
participants waiting for intake. As positions become 
available we will contact participants on the list and offer 
an opportunity to attend an interview.  

Participants will not be enrolled at Ngaruki Gulgul 
without attending an interview. Where possible we 
encourage both parents/carers to join their young 
person for the interview. We will ask questions about 
previous schooling and why you want to attend Ngaruki 
Gulgul. We will ask about any relevant health history 
or behavioural incidents. We may also ask about your 
support or peer networks.  

People who participate in the interview with an openness 
and willingness to embrace change have the best 
chance of gaining a position within the school. An 
interview is not a guarantee of enrolment.

While there are no school fees, there is a non-refundable 
$50 enrolment fee and $250/term for Year 9 and 10 
students, and $375/term for Year 11 students for 
materials being payable at enrolment acceptance then 
at the end of each term for the following term. Fortnightly 
direct debit plans are also available.

Ngaruki Gulgul selection criterion looks at 8 key areas:
•  Desire to work in a trade area such as hospitality, 
    automotive or primary industries 
•  Social disadvantage or isolation
•  Age
•  Academic level
•  Financial disadvantage
•  Aboriginal and/or Torres Strait Islander
•  English as a second language
•  Learning and behaviour difficulties/disabilities

Please note: The contents of this document are subject 
to change without notice.

Enrolment
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Teaching Staff

Ngaruki Gulgul had three full time equivalent teachers 
during 2014. Teacher 1 commenced at the beginning 
of term 1, and teachers 2 and 3 commenced at the 
beginning of term 2, following the resignation of 2 
teachers at the end of term 1.

The following professional development was 
undertaken by teaching and support staff during 2014:
• Restorative Justice and Practices
• Dyslexia Correction Workshop
• Positive Behaviour Support Strategies
• First Aid and Youth Mental Health First Aid

The composition of Ngaruki Gulgul’s workforce had 
1 principal, 3 teachers, 3 youth workers and 1 part-
time administration staff member during 2014. While 
Ngaruki Gulgul did not directly employ any Aboriginal 
Staff, the auspice organisation, youthconnections.com.
au, employs 3 FTE in its Koori Connect department. 
Ngaruki Gulgul and Koori Connect work closely 
together and Aboriginal elders facilitated the Aboriginal 
Studies program and provided support and influence in 
the teaching programs. 

Teacher 1
• Bachelor Arts Bachelor of Secondary Teaching –  

English, Special Education 
University of Newcastle, 2013

Teacher 2
• Bachelor of Agriculture and Forestry 

University of Alberta, Canada, 1993
• Masters of Science 

University of Alberta, Canada, 1999
• Diploma in Education 

University of Newcastle, 2004

Teacher 3
• B Bachelor of Health Science  

University Western Sydney, 2004
• Bachelor Secondary Education  

University Western Sydney, 2006
• Teaching Certificate  

New England TAFE, 2009
• Cert IV TAA  

North Coast TAFE, 2009

All NGC teachers are in category 1 of the Teaching 
Standards and have teaching qualifications from a 
higher education institution within Australia.

Position
General Manager youthconnections.com.au  
and Principal Ngaruki Gulgul

Professional development
Forums, conferences, state network meetings and 
briefing sessions across my four major programs 
(Partnership Brokerage, Youth Connections Program, 
Disability Programs, NGC School) were undertaken on a 
regular basis in 2014.
Other professional development relevant to the 
Principal’s role includes:
•  Managing and Marketing in a Mission Based 
   Environment, National Disability Services
•  Nationally Consistent Data Collection and Funding for 
   Students with Special Education Needs, Association of 
   Independent Schools NSW
•  Compliant Management Systems, NSW Ombudsman
•  Exploring the Edge Alternative Education, AIS NSW

Memorable moment with the students
The end of year graduation really brought joy to my 
heart. We had a fantastic turnout and the atmosphere 
was exciting. The students were so proud of their 
achievements; as were all the parents and carers, 
teachers and support staff, and naturally I too was proud 
and humbled to see such pleasing results after a year of 
everyone working so hard.

Best thing about the job
Having such a wonderful, strong and supportive team of 
support staff, teachers and, of course, our students.   

Position
English/History. Special Ed Teacher

Professional development
Bachelor of Teaching, Bachelor of Secondary Ed and 
Special Education. I also participate in education 
forums, reading educational literature and professional 
development focusing on student transition and dyslexia.

Memorable moment with the students
I was teaching about ‘tension’ in stories. When asked to 
practice the skill a student wrote, “A man followed a lady 
jogging in the park. I think it was his tension to kill her”. I 
chuckled for days!

Best thing about the job
Knowing the kids end up understanding why you try so 
hard to teach them. We grow close and I understand that 
when they give their trust, it is an enormous privilege and 
responsibility. Knowing I am a part of a positive, proactive 
team makes coming to work every day feel like home.

Position
Mathematics Teacher

Professional development
I have an undergraduate teaching degree.

Memorable moment with the students
Seeing students out in nature like at Somersby Falls are 
always memorable, some of the students don’t get to go 
to those kinds of places very often. So the reaction of 
these students out there is priceless.

Best thing about the job
Hanging out with the students!
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Position
YC Team Leader

Professional development
Diploma of Community Services.

Memorable moment with the students
Seeing how our beautiful students have developed 
and matured with their behaviour. Eg. When a young 
person has an outburst or loses it, we encourage them 
to ‘fix it’ with those concerned. As a result, most of 
our young people can talk with the person they have 
hurt and apologise. To witness this change in their 
behaviour is a rewarding experience and we are so 
proud of how much our young people have grown.

Best thing about the job
I just absolutely love working with young people!
When you hear their stories and know of the 
hardships they have endured, I am always amazed by 
their strength and courage. It’s an honour to explore 
their fears, worries and be able to encourage them to 
achieve their dreams. It’s the most perfect job!

Position
PDHPE teacher

Professional development
Undertaking restorative practices. 

Memorable moment with the students
Seeing students catching fish while participating in 
Outdoor Recreation.

Best thing about the job
Teaching and guiding students and making a difference 
in their lives. 
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Position
Science Teacher

Professional development
Secondary Science Teacher in Australia from 2003 to 
Present;  Bachelor of Agriculture (University of Alberta 
1993), Master’s of Science (University of Alberta 1999), 
Diploma of Education (University of Newcastle 2003) 
and Graduate Certificate/Master’s Theology (currently 
studying).

Memorable moment with the students
Certificate and Graduation day for year 9/10; so 
awesome to see they achieved these certificates.

Best thing about the job
Helping students to achieve success in obtaining an 
education and enjoying the experience of learning.

Position
School Support Coordinator 

Professional development
Certificate IV in Training and Assessment.

Memorable moment with the students
Taking the kids out and about is always memorable, 
because so many of them are having these experiences 
for the first time, seeing beautiful parts of the world. 
Taking students to our secret spot in Munmorah State 
Conservation Area is rewarding, just seeing their wide-
eyed reactions.

Best thing about the job
Knowing that we can give the students experiences 
which expand their minds and change how they see 
the world. And beating them at sport- not that I’m 
competitive at all.

Position
Case Manager

Professional development
Currently studying ‘Teaching Special Needs’ online.

Memorable moment with the students
Watching our students graduate last year, such a special 
memory and so rewarding to see their accomplishment. 

Best thing about the job
That we at Youth Connections can make a difference in 
our students lives, for the better.  

Position
Youth Worker/Teacher’s Aide

Professional development
Work Health and Safety Consultation, Association of 
Independent Schools NSW. I am currently doing an 
online course relating to Special Educational Needs. 

Memorable moment with the students
A stand out is our Christmas lunch in the Café with 
baked chickens and vegies, bon bons and a Chrissy tree 
where we had a Secret Santa and all the kids received 
a present. So many of the kids said that they had never 
experienced that before.  It made washing up all worth 
while.

Best thing about the job
When the young people realise we care about them 
more than they will ever fully know.  

Position
Administration Assistant

Professional development
I am improving my customer service skills and am 
learning to drive through the Youth Connections yDrive 
program.

Memorable moment with the students
Working with the students to help create the 
Transcendence Gaming Hub.

Best thing about the job
The great working environment; the majority of the YC 
programs are run out of Green Central and I love seeing 
all of the programs running side by side.

Position
NGC Administration Officer

Professional development 
Sentral Training and First Aid.

Memorable moment with the students
Helping students obtain their L’s and enrolling them in  
yDrive.

Best thing about the job
Helping young people make the right choices in life. I 
really enjoy training students in Cert I Work Education, 
which assists them in becoming job ready.
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Position
Trainer and Teachers Aide

Professional development
First Aid Training, Restorative Practices.

Memorable moment with the students
One of my Conservation and Land Management 
(C.A.L.M ) students came up to me at the end of the 
year and acknowledged that my support and our 
program had really helped him. To see the change 
students undergo through our work is incredibly 
rewarding. 

Best thing about the job
Having the freedom and flexibility to do what I think is 
right and to have the space to come up with programs 
that can make a huge difference to our students. 

Position
Coolamon Café Manager and Trainer
 
Professional development
Cert III in Hospitality. Cert IV in Training and Assessment.

Memorable moment with the students
The students making their own pasta. To begin with they 
just wanted to use packet pasta, but then they were so 
proud of what they had created and couldn’t wait to share 
with their teachers.
 
Best thing about the job
I get to work with the most amazing group of people and 
try new things. It’s wonderful to watch the students and my 
staff get excited about the variety dishes they can create.
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In 2014, Ngaruki Gulgul provided a registered and 
accredited stage 5 program. 

48%    Year 9 average attendance rate
61%    Year 10 average attendance rate

Attendance and retention rates are analysed on a 
weekly basis at team meetings and all unexplained 
absences of three or more days in the week are followed 
up immediately. 

The Youth Case Manager and/or Team Leader, who is 
also our Family and Community Liaison Officer, follow up 
any welfare issues and keep detailed notes of the young 
person’s situation.

All information regarding attendance, both satisfactory 
and unsatisfactory, is recorded in the student’s file. 
This includes any follow-up conversations/actions with 
organisations such as Juvenile Justice, Headspace, 
Youth Connections, refuges, Human Services etc.

Strategies to improve unsatisfactory attendance will be 
discussed with the Teachers and Support Staff at the 
weekly welfare team meetings. Program adjustments 
and (re)engagement strategies may include negotiated 
attendance, community engagement activities, work 
experience etc.

Attendance Rates

We offer our students a selection of vocational 
frameworks, through which they can practise job-
readiness and clarify their post-school destinations, 
be that TAFE, apprenticeships and traineeships or 
employment. In 2014, NG Central partnered with the 
Youthconnections.com.au Work Placement team to 
coordinate external concreting and construction work 
placements for some students. As part of their vocational 
education, students can participate in: Hospitality, 
Agri-Foods or Horticulture on-site, utilising our range of 
facilities. 

Four of our students were 17 years and over on 
completion of their Year 10 Certificate, of which two 
are continuing in Year 11, none went to TAFE/RTO to 
complete further study, one found employment via a 
trainee/apprenticeship, and one unknown. Eleven of 
our year 10 students were under the age of 17 and 
continued into our Year 11. 

Student Destinations

NGC School
Assessed 19%
Exempt from test 0%
Participated in test 19%
Absent from test 63%
Withdrawn from test 19%

Australian schools
Participated in test 92%
Exempt from test 2%
Absent from test 6%
Withdrawn from test 2%

Year 9
Reading Persuasive 

Writing
Spelling Grammar & 

Punctuation
Numeracy

Student 
population 
below reporting 
threshold

Student 
population 
below reporting 
threshold

476
(433–519)
schools serving 
students from 
statistically similar 
backgrounds

416
(372 – 460)
schools serving 
students from 
statistically similar 
backgrounds

Student 
population 
below reporting 
threshold

Australian 
Schools 
Average ALL 
580

Australian 
Schools 
Average
ALL 550

Australian 
Schools  
Average
ALL 582

Australian 
Schools  
Average
ALL 574

Australian 
Schools 
Average
ALL 588

NAPLAN Results 2014 - Year 9

RoSA - Ngaruki Gulgul

Course School 
total

School
A(%) 

School
B(%)

School
C(%)

School
D(%)

School
E(%)

School
None (%)

English – 200 hours (300) 13  15.38 30.77 23.08 7.69 23.08
Mathematics – 200 hours (323) 13 7.69  23.08 23.08 7.69 38.46
Science – 200 hours (350) 13 7.69 23.08 7.69 23.08 15.38 23.08
Australian Geography – 100 hours (4,015) 13  23.08 15.38 15.38 15.38 30.77
Australian History – 100 hours (4,005) 13  23.08 23.08 23.08 15.38 15.38
Personal Dvlpmt, Health and P.E. – 100 hours (2,421) 12  41.67 16.67 8.33 8.33 25.00

RoSA - State

Course State 
total

State
A(%)

State
B(%)

State
C(%)

State
D(%)

State
E(%)

State
None(%)

English – 200 hours (300) 85,116 12.60 26.96 36.56 16.73 6.20 .96

Mathematics – 200 hours (323) 85,200 14.87 22.71 31.31 23.10 7.10 .91
Science – 200 hours (350) 85,043 13.34 23.94 35.50 19.11 7.14 .97
Australian Geography – 100 hours (4,015) 85,052 13.30 25.50 35.16 18.19 7.08 .77
Australian History – 100 hours (4,005) 85,073 13.44 25.48 34.88 18.01 7.48 .71
Personal Dvlpmt, Health and P.E. – 100 hours (2,421) 23,787 16.41 33.79 34.18 11.49 3.33 .80

RoSA - Record of School Achievement Results 2014
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BOSTES literacy and numeracy tests are for students who 
intend to leave school before the HSC exams and who 
wish to receive a report on their literacy and numeracy 
skills for a potential employer or further training.

Literacy – 6 students

Test mark/80 Level
55 3
28 2
63 4
49 3
51 3
63 4

Numeracy – 6 students

Test mark/80 Level
47 3
24 2
50 3
40 3
36 2
47 3

Literacy and Numeracy Tests 2014



In 2013, Ian Sutton from Equilibrium Future 
Solutions began working with young people from 
youthconnections.com.au, helping them to gain 
skills in conservation and land management through 
community projects such as the maintenance of the 
Bateau Bay Community Garden. Today, Ian and his 
assistant Cody are employed by youthconnections.
com.au to work with NG Central school students 
teaching a Certificate I in Conservation.

“I began teaching the Conservation and Land 
Management (CALM) course in March 2014. Cody 
and I took the students away from their classrooms 
at Green Central and into the bush. We took them on 
long bush walks, which was essentially the beginning 
of their ecology lessons.”

The course, a mixture of practical training and 
theory, gives students the opportunity to engage 
with alternative learning methods and develop 
qualifications. Ian believes the students are more 
productive when theory is delivered outdoors. 

“The students undertake theory lessons in the 
Strickland State Forrest, or sometimes in the 
yarning circle at Green Central. It seems to have a 
calming affect on the students and they are far more 
productive than when they are in the classroom.” 

Cody, course supervisor and teachers aid says he has 
seen a big improvement in the attitude and behaviours 
of the students since he started working with them.

“I used to be just like these kids, until one day I turned 
my life around. Because my background is similar to 
theirs, they find that they can relate to me. I’m a role 
model to them.”

“I have built up a strong rapport with them and they 
trust me, I am helping them to learn new skills and am 
also offering an ear for any problems they are having. 
I am helping them to see that life isn’t as bad as they 
think it is. There’s light at the end of the tunnel.”  

Ian is also a profound leader, role model and mentor 
for the students. He says he is passionate about 
working with these young people, who he claims ‘have 
fallen through every crack’ and is determined to give 
them hope.

“I believe that connecting kids to the land creates a 
sense of belonging to place. These kids need to feel 
like they belong before can start to learn and develop.” 
NG Central students have since completed the CALM 
course and are working on a year-long project at 
Green Central, re-creating their designated smoking 
area and turning it into a beautiful landscaped garden 
and hang-out spot.

“My theory is that if the kids create their own hang-out 
spot then they won’t ruin it,” says Ian.

“The plan is to have two canopies of plants, a water 
catchment, a graffiti wall, a bin bay made from stone, 
built in ash-trays, a bird bath and an archway with 
grape plants growing around it. It will also be a mini-
food forest and we will grow plants and fruits that the 
students can eat, such as strawberries and tomatoes.” 

Ngaruki Gulgul school encouraging positive 
youth development through outdoor learning

Certificate I – Conservation and Land Management
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Café culture at the Coolamon; training the budding baristas and chefs of tomorrow

I came to NG Central school at the beginning of 2014. 
I started training in The Coolamon in February and 
have since grown to love it. I mostly work in the kitchen, 
preparing food and serving customers. I’ve also done a 
little bit of barista, but cooking is definitely my strong point.  

I am studying a Certificate I in Hospitality and am really 
enjoying myself. It’s been a great experience working with 
Sarah (former Coolamon Manager) and the other kids. 
Sarah is a great teacher. She talks me through everything, 
and explains what I need to do. Deb, who has taken over 
the café since Sarah left is like a mum to me. I can talk 
to her confidently about things. She’s so supportive and 
is always trying to help me to learn. I have my good days 
and bad days at school but when I come in (to the café) I 
always do my best and try to work hard.
 
Coming to NG Central school and working in The 
Coolamon has been the best decision. It’s completely 
changed my life for the better. I don’t know what would 
have happened to me if I had stayed at my at my old 
school. 

I love the café. Even when I’m not working here I like to 
go in and chill out there. It’s a good calming place for me. 

Green Central is totally different to anywhere I’ve ever 
been. She always says hello and takes time out of her 
day to talk to me. She makes me feel like I belong and 
makes me feel important. Since I came to this school I 
have been getting better grades and good reports. It’s 
really wonderful. 

Deb Coade, Coolamon Manager, has been working with 
Ellie-May since March and says she has witnessed a 
positive change in her attitude since she began working 
in the café.

“Ellie-May has been a pleasure to work with this year. 
She struggled a little initially, but now I can see that 
she is enjoying what she’s doing and I have seen a big 
transformation in her. She’s a very talented baker and I 
focus my training with her on her strengths.”

“The kids are all great kids. They make me smile 
everyday. Mostly they are eager to learn. It’s awesome 
to see them enjoying what they’re learning in the café. 
Some days they are really struggling with other areas of 
their schooling and then they come into the café to work 
and they are completely different kids. It’s amazing to 
see.”

The Coolamon on Green Central 
is training café for youth to learn 
about the hospitality industry. It 
supports students on structured 
work placement and work experience 
and provides NG Central school 
students with the opportunity to 
gain a Certificate I in hospitality and 
additional certificates such as barista.
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Aspiring street artists contribute to gaming hub

At NG Central, we give our students as many 
opportunities as possible to engage in kinesthetic 
enterprise learning, which allows them to be creative, 
collaborate and express themselves in purposeful 
ways. Their involvement in painting our Transcendence 
Gaming Hub mural at Green Central is a prime example. 

‘Transcendence - Gaming at its best!’ was an initiative 
of our Abilities team at youthconnections.com.au, who 
launched a gaming hub for young people with a disability 
to mix and game with their mainstream peers. This new 
space on-site was crying out for a gamer-themed make-
over and who better to tackle the task than our tribe of 
aspiring street artists. Under the watchful supervision 
of School Support Coordinator Rick Corderoy and 
Case worker Rebecca Johnston, the students were 
responsible for the project from start to finish, dedicating 
time and effort to planning the graffiti mural, chalking 
up the initial sketches and spray-painting the art so it 
became a smorgasbord of colour and action. It was a 
hive of activity, with students quick to show off their work. 
Year 9 student Danielle said “I drew up the Pickachu 
and Beck showed me how to improve it a bit- it came 
out really well in the end”. The students were definitely 
impressed with their teachers’ street-smart skills - even 
though they couldn’t lose face and admit it!
 
Rick noted the sense of ownership students had over 
the project, saying “It’s important for the students to 
feel accountable for something, and because this was 
a graffiti project with a purpose, they got to hone their 
skills and really took pride in the final product”. This 
successful project is an excellent example of NG Central 
integrating our students into the wider community of 
youthconnections.com.au and Green Central, to foster a 
sense of belonging, accountability and pride. 

Transcendence is a gaming hub 
created by youthconnections.
com.au in partnership with 
FundAbility for young people 
aged 9 to 15 who enjoy gaming.
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Enrolment policy 

Ngaruki Gulgul is a specifically designed to re-engage 
disenfranchised and ‘at risk’ young people. Our school 
aims to provide opportunities to young people who 
wish to undertake their education within an alternative 
learning environment.

The selection criterion focuses on eight key areas:
•  Learning difficulties/disabilities
•  Behavioural difficulties/disabilities
•  Social disadvantage
•  Age
•  Academic achievement
•  Financial disadvantage
•  Non-English speaking
•  Aboriginal and/or Torres Strait Islanders
•  Isolation

Ngaruki Gulgul cannot cater to students who are 
functionally illiterate or who require intensive behaviour 
or health support. We provide case management to all 
students who are enrolled in the school but are not in a 
position to manage students who cannot operate within 
our open learning environment. 

All students who apply to attend Ngaruki Gulgul within 
the designated intake times shall be offered an interview 
as part of the application process. Student’s acceptance 
into the program is dependent on their presentation at 
interview and their demonstrated ability to work within 
the policies and philosophy of Ngaruki Gulgul.

Refer to Interview Format and Application Forms for 
more information. Students and parents will also be 
provided with the current requirements for meeting 
ROSA outcomes and the certification structure. 

All students who are enrolled at Ngaruki Gulgul will 
need to undergo a Literacy and Numeracy assessment 
if the teaching staff deems it necessary. This may be 
conducted prior to enrolment if required. 

All applications will be processed in order of receipt and 
consideration will be given to the applicant’s support for 
the ethos of the school, siblings already attending the 
school and other criteria determined by the school from 
time to time. Once enrolled, students are expected to act 
consistently with the school’s ethos and comply with the 
school rules to maintain the enrolment. Parents also are 
expected to be supportive of the ethos of the school.

Continued enrolment 

Once students have gained entry to the school, it is 
expected that they will complete their schooling with us 
and their enrolment is automatically continued.

Other school policies

All policies undergo an annual review. Only minor or 
cosmetic changes took place in the following policies in 
2014. For a set of the full text please contact the office 
on (02) 4346 1111.

Student Welfare Policy

An ethos of care is embedded in our school and 
organisational values. Pastoral Care is every employees 
job, however, in situations of higher need, young people 
are to be referred to our Youth Case Worker.

We define Pastoral Care as:
•  Fostering young people’s social, emotional,  
   physical and spiritual development 
•  Encouraging values of mutual respect  
    through extra-curricular activities 
•  Enhancing students’ wellbeing which is  
    increasingly attributed to: 
    -  School conditions 
    -  School relationships 
    -  Means of fulfilment 
    -  Health status 

Anti-bullying

Our students attend our programs to participate in quality 
education that will help them become self-directed, 
lifelong learners. There is an expectation that students 
will be safe at Green Central, free from fear of bullying, 
harassment and intimidation.

Harassment, violence and bullying will NOT be tolerated 
at any level at youthconnections.com.au. No one has the 
right to bully, harass or intimidate. Students, teachers, 
parents, caregivers and members of the community 
have a shared responsibility to create a safe and happy 
environment, free from all forms of bullying. If a bullying 
incident is reported all students will receive appropriate 
support.

Harassment and bullying can be defined as intentional, 
repeated behaviour by an individual or group of 
individuals that causes distress, hurt or undue pressure.

Student discipline

In this Policy, breach of discipline means: Conduct that 
impairs the reasonable freedom of any person (whether 
or not a student) to pursue his or her studies or work with 
Ngaruki Gulgul or on the premises leased by the school, 
or elsewhere related to school activities. 
However, Ngaruki Gulgul believes in allowing students 

the opportunity to learn by their mistakes. Should a 
student persist in breaching the guidelines of the school 
there are 3 levels of discipline that can be progressed 
through.

Reporting complaints and resolving grievances

Students have the right to complain or report any 
misgivings at any time. The teacher in charge of that 
class will deal with matters concerning the classroom. 
For issues concerning the teacher the Principal will 
handle the matter. For complaints regarding the 
Principal, an appropriate external source will need to be 
identified. 

Procedural fairness

Procedural fairness is a basic right of all individuals 
dealing with authorities. All members of the Ngaruki 
Gulgul community have a legitimate expectation that 
Youthconnections.com.au and/or Ngaruki Gulgul staff 
will follow these principles in all circumstances, including 
when dealing with suspensions and expulsions. 
Procedural fairness is generally recognised as having 
two essential elements: The right to be heard and the 
right of a person to an impartial decision.

The decision making process regarding a student’s 
withdrawal or suspension of placement will be made 
in the first instance by the Teacher.  If necessary the 
Principal will become involved as a part of the Appeals 
process. To ensure the elements of procedural fairness 
are met, it is appropriate to provide students and their 
parents or caregivers with details of all allegations 
relating to the incident.

Corporal Punishment

Ngaruki Gulgul does not permit corporal punishment of 
students attending the school under any circumstances. 
Corporal punishment includes the use of force, striking 
or withdrawal of basic life needs to be used as a form 
of punishment on the student.  The school and its staff 
are also not permitted to use corporal punishment 
regardless of whether the parent or caregiver has 
requested or given permission to do so. The school 
also does not explicitly or implicitly sanction the use of 
corporal punishment by a parent or caregiver or any 
other non-school persons to reinforce any discipline 
actions implemented by the school or any disciplinary 
decision by a parent or caregiver. This is not to say 
that reasonable force cannot be used in self-defence, 
protection of another student, or in provision of 
protection against harm to the person who is acting 
violently.

School determined priority areas for improvement

Being our first year of operation the school did not have 
any determined improvement targets in 2014. However, 
extremely low levels of literacy have emerged as a 
priority area and will be focussed on in 2015. 

Parent, student and teacher satisfaction

Ngaruki Gulgul is an independent school and as such 
parents can decide at any time whether their children 
should remain at the School. Parent and student 
satisfaction can thus be determined in one way by the 
number of student withdrawals where parents choose 
to enrol their child in their local public school or another 
similar independent school as an indicator of parent 
dissatisfaction. The percentage of student leavers in this 
category each year is always very small when compared 
to the total school population which suggests a high 
degree of parent and student satisfaction. Students are 
happily extremely verbal about their satisfaction and 
dissatisfaction and comments are taken seriously and 
addressed.

Staff turnover at the School was high at the beginning 
of the year suggesting dissatisfaction, or the inability to 
cope with difficult students in a new environment. 

We have an open channel of communication with the 
parents who can phone, email, write or visit the School 
at any time during work hours. We hold a monthly parent 
group which is well attended suggesting a high need 
for an environment in which parents with similar issues 
and concerns can network. This also provides a forum 
for parents to raise any concerns which are immediately 
addressed. 



Financial Report

30 31




